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ROLL CALL ( meeting called to order 18:56 hrs. on 010/22/2026 by R. Wilsey ) 

PRESENT NAME CAPACITY NOTES 

Yes Arman, Mike MFD Vice President  

 Yes  Baumer, Heidi Treasurer  

No Considine, Dan Commissioner  

No Fletcher, William General Counsel  

Yes Francesco, Gregory MFD Training officer  

Yes Friedlander, David MFD Deputy Chief  

Yes Joint, Richard Commissioner  

Yes Chip Knapp MFD President  

Yes Sellman, Tom Secretary  

No Shipe, John Commissioner  

Yes Shuler, Steve Commissioner  

Yes Tschiderer, Steve MFD, Chief  

Yes Wilsey, Ryan Commissioner (Chairman)  

OTHER ATTENDEES NOTED 

NAME CAPACITY NOTES 

Ryan Bowen MFD Member Fall Festival Question 

Wyatt Wieboldt MFD Member Introduction to the Board 

Scott Goodman Rush Fire District Board Member Observer 

    

PUBLIC COMMENT     None.   

New Member Introduction 

Dept. President Department President introduced Department new RAM-member Wyatt Wieboldt, a 
senior at HFL High School. There was a brief Q&A session with introductions to the members of the 
Board.   

BUDGET HEARING FOR PROPOSED 2027 MFD BUDGET 

Commissioner Wilsey opened the District Budget Hearing at 19:00, asking for any public comment.  
As there was no public comment, Treasurer Baumer and the Board reviewed the Proposed Budget 
(as accepted on September 28th – see Appendix A). There was a brief discussion with respect to the 
amount over the 2% tax-cap ( $69,804 ) – representing a 12% increase ( 10% over the 2% cap ). R. 
Wilsey motioned to formally accept the 10% overage of the 2% tax-cap for a total overage of 12% 
from year 2026.  This was seconded by S. Shuler and passed by unanimous consent of those present: 
3-0-0.  R. Wilsey then motioned that the 2027 budget of $ 770,332 ( with tax apportionment of 
$743,672 ) be formally adopted. This was seconded by R. Joint, passing by unanimous consent of 
those present: 3-0-0. With no further public comment, the hearing closed at 19:06. 
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CALENDAR / MEETING ROOM REQUEST REVIEW 

R. Wilsey motioned to approve the following calendar requests:  one new event and a date change for an 

existing request. This was seconded by S. Shuler and passed by unanimous consent of those present:  3-0-0 

Change:   11-14  to 11-21  for NY Ski Racing Assoc.  change due to conflict with community CPR class 
New:    10-24-2026  50th Wedding Anniversary  Kester Family   8 AM–8 PM   <P. Kester sponsor> 

SECRETARY ITEMS 

Past Meeting Minutes  --   R. Wilsey motioned that the minutes for both September 10th, 2026 ( monthly 

District meeting) and September 28th, 2026 (special budget review) meetings be approved.  This was seconded 

by S. Shuler and passed by unanimous consent by those present: 3-0-0. 

Date Reminders  --  

    District Meeting  ( Nov 19th ) 

    District Elections  ( Dec 8th )  [  Commissioner R. Wilsey term expiration ]   

Secretary Sellman elaborated that petitions for candidates will be available starting November 4th, with 

a due date of November 18th and the time-frame for the election is from 16:00 to 21:00  (this info to be 

included in the Legal Notice, due to the paper and website for publication on November 4th.)   Sellman 

then reminded the Board that the District Election Chair  (Dept. VP Arman) and $150 compensation 

amount per election clerk official had been resolved at the January 1, 2026 District organizational 

meeting. 

Correspondence  --  

 Engagement Letter from Jared Lusk, Esquire – Nixon Peabody LLC :   Commissioner Wilsey reviewed the 

content ( features and stipulations of support) therein.  The intent is to keep current counsel Fletcher to the 

end of 2026, providing a two-month transition.  Where upon Wilsey motioned that the District accept the 

Terms of Engagement an retain Jared Lusk as the Fire District Counsel for 2027.  This was seconded by R. 

Joint, passing by unanimous consent by those present: 3-0-0. 

 

 Sellman noted he had an email exchange with Monroe County Deputy Election Commissioner David Reilich.  

Mr Reilich confirmed that the same process as 2025 for FTP distribution of the District voter rolls will be 

followed for 2026 (which occurred roughly mid-month November).  

MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( by  MFD President C. Knapp )  

 Community Support Items 
 
Knapp reviewed the upcoming Community CPR class to be held Nov. 14th (with 18 entry slots).   
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MENDON FIRE DEPT BOARD OF DIRECTORS REPORT ( cont. )  

 Community Support 
Knapp proposed two programs that he would like considered:  (a) holding a community fire 

preventative class to train residents in the proper use of fire extinguishers and fire suppression 

blankets, and (b) support for a 50/50 cost split proposition with TBD local businesses to provide an 

AED device (total cost each approximately $1200) that is maintained and registered by the business.  

The Board expressed some concern with the legality of buying equipment (event if it’s a percentage) 

and suggested that Knapp check with District Counsel Fletcher before proceeding with consideration. 

 

 Recruiting/Retention 
VP Arman reviewed the four new members accepted by the Department in October.  He reviewed the 

Fall Festival coming up Oct 23rd  - to be used as a recruiting event. 

 MFD Duty Shifts 
President Knapp distributed packets of info with respect to his continued proposal for Duty Shifts (e.g. 

Station attendants) for volunteers that they are paid for.  Included in Knapp’s  review was a proposed 

timeline for program roll-out, a draft of a Mendon Fire District Employee Handbook, and a proposed 

employment posting form.   There was a brief discussion regarding analysis of how to determine best 

shift-times.   There was concern expressed with respect to how workers’ comp, insurance, social 

security, and all which that entails are handled.  Treasurer Baumer expressed issues with payroll, 

especially with the cost for multiple runs of payroll handling.  Wilsey requested that Knapp work with 

him for more definitive direction.   Chairman Wilsey assessed that the program be held in an 

investigative stage to more fully analyze the various financial and legal issues that must be more fully 

determined – discussion perhaps with Jared Lusk and current counsel Fletcher.  R. Joint inquired how 

this program would relate to the use of the just completed bunk-rooms in the station. 

 Members Building 
President Knapp reviewed status of recently completed and upcoming tasks awaiting completion 

included:  flooring and furniture acquired, fire coded items in progress (item ordered) and/or under 

analysis (awaiting C. Gates, Building Inspector input), awaiting landscaping quote, pavilion refurb 

plans.  R. Joint observed that he has heard there’s been some questioning by the community about 

the relationship of the funding for the building and the District / Dept.  Knapp asked by who, so that 

he and the Dept. can address funding issues in the context of building purpose, funding, etc. 

 Misc Items 
Need to get SAM registration for future FEMA grants, request more movement on Class A uniform 

acquisition and desks for the bunkrooms. 
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CHIEF’S REPORT 

See Appendix B for content of Chief Tschiderer’s report.  R. Wilsey motioned to accept the Chief’s report 

(including the following purchase order requests). This was seconded by S. Shuler and passed by unanimous 

consent of those present: 3-0-0. 

Purchase Orders Submitted 

PO 26-26:  Motorola RLN6527A Minitor VI Programming Kit:  $78.40 
PO 26-29:  Ruth Lee Rescue Manikin (Adult and Youth models):  $2915.20 
PO 26-28:  NAEMT EPC – Training Fees:  $125.00 
PO 26-27:  CPR Certification / Training Fees:  AHA BLS provider (Qty 15 @ $65) Total:  $975.00 
PO 26-30:  Vital Signs 2026 EMS Conference (Registration, hotel, meals, car rental)  Total:  $1619.46 
PO 26-25:  Viking Exterior Turnout Gear (Qty 2 @ 1787.80)  Total:  3575.60 
PO 26-22:  Turnout Gear Dryer Alpine Dryers (NYS Grant to be applied $3500)  Total: $7499.00     
 

Chief sent Secretary Sellman his draft of a Gross Decontamination Policy (policy update to work with the new 

Decon Seat Covers). Sellman will distribute the Policy to District Board members under separate cover for 

their consideration, holding approval until the November Board meeting. 

 

TREASURER’S REPORT  

Voucher & Reconciliation Review  

With respect to the earlier budget hearing, Secretary Sellman indicated he will: (a) deliver the two required 

certified copies of the budget to the Mendon Town Clerk by the Nov. 7th deadline, (b)  published to the 

website via these meeting minutes, and (c) posted on the station bulletin board.   

Treasurer Baumer indicated we received the $ 287K reimbursement from NY State for the bunk-room project. 

We also received a $50 donation from the Mendon Square HOA for use of the facilities for their meeting.  H. 

Baumer made note of the largest voucher ($ 106K ) that Commissioner Shuler confirmed represents 70% of 

the total solar cost due once the permitting process was complete. 

See Appendix C for submitted content.  R. Wilsey motioned to pay the bills and approve the report. This was 

seconded by S. Shuler and passed by unanimous consent of those present:  3-0-0. 
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Apparatus  (R. Joint) 

Vehicle/Equip Issues/Problems/Plans 

364 No issue 

365 No issue 

367 No issue.    

3617 No issue 

3618 No issue 

Haul Trailer No issue 

3c16 No issue 

3c26 No issue.   

 

Capital Projects / Special Projects  

NYS VFIRE Grant Project Status 

NYS reimbursement received as noted in the Treasurer’s report.  Project complete.  

Station Parking Lot Maintenance 

Quotes for surface treatment of the station parking area were received from New Look Sealcoating and Bella 

Paving.  The consensus was to defer until 2027 given how late in the season we are now. 

Solar System Installation 

S. Shuler reported that:  (a) installation will begin November 9th  (b)  the large payment (noted in the 

Treasurer’s report) represents the match we’re working with NYSERDA to start the rebate process now that 

permitting is complete and,  (c)  portal for FTC credits and Federal rebates established.   

Personnel & Leadership  

District Administrator’s Report 

R. Wilsey motioned that the District Administrator’s report (see Appendix D) be approved.  This was seconded 

by S. Shuler and passed by unanimous or those present: 3-0-0. 
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Personnel & Leadership (cont.) 

Training Officers Report 

See Appendix E  for content of Capt. Francesco’s report.   

Leadership 

No report – D. Considine absent. 

Recruiting & Retention 

VP Arman raised a question about funding for the fitness and yoga classes. The Board expressed that prior 

participation for the fitness class has been either very poor, or no firefighters in attendance at all.  It was 

proposed that no-show individuals be charged for classes they sign up for but then not attend.  VP Arman to 

survey the membership at next Nov. Dept. meeting and discuss required participation parameters to keep the 

program. 

Information/Technology  (R. Wilsey)  

Ryan noted that all internet upgrade equipment and preliminary controlled door should be complete by end 

of November.   Cameras for District (and Dept.) are still in a price-negotiation phase with vendor.   Low cost 

key-FOB access to bunk rooms is still being investigated. 

OLD BUSINESS 

None. 

NEW BUSINESS 

Department member Ryan Bowen asked permission to bring a mini-horse to the Department’s Fall Festival 

event (in the context of a petting zoo, not for riding – and will have a necessary nutritional muzzle).  The 

consensus was that there’s no issue with bringing the horse. 

PUBLIC COMMENT     None.   

Executive Session 

At 19:54, R. Wilsey motioned for the Board to enter Executive Session to discuss a personnel matter 

related to possibly taking disciplinary action against a volunteer firefighter. This was seconded by S. 

Shuler and passed by unanimous consent of those present:  3-0-0. 

At 20:01, the Board exited Executive Session and the regular meeting resumed. 
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MEETING ADJOURNMENT 

At 20:02, R. Wilsey motioned to adjourn the District meeting.  This was seconded by S. Shuler and 

passed by unanimous consent of those present: 3-0-0. 

Minutes Respectfully Submitted by  

Tom Sellman,    

District Secretary,    

Mendon Fire District 
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APPENDIX A:   Accepted 2027 Budget  (part 1 of 3) 
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APPENDIX A:    Accepted 2027 Budget  (part 2 of 3)  
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APPENDIX A:    Accepted 2027 Budget  (part 3 of 3)  
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APPENDIX B:    Chief’s Report 
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APPENDIX C:    Treasurer’s Report 
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APPENDIX D:    District Administrator Report (part 1 of 3) 
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APPENDIX D:    District Administrator Report (part 2 of 3) 

  

 

 

 

 

 



MENDON FIRE DISTRICT  

Board of Commissioner 

 Budget Hearing & District Meeting Minutes (Draft V2) 

October 22nd, 2026   

MENDON FIRE DISTRICT 
                                              101 Mendon Ionia Road, Mendon,  NY 14506                                 Page | 15                          

 

APPENDIX D:    District Administrator Report (part 3 of 3) 
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APPENDIX E:    Training Officer Report (part 1 of 2)  
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APPENDIX E:    Training Officer Report (part 2 of 2) 

  

 

 

 

 


